Summary

Cost Estimate
State Run Correctional Health Services

Expense Type Transition Period* CostYr1 Yr2 Yr3 Yra Yrs

Salaries $ 5822,683.14 $ 35726,671.00 $ 37,155737.84 $ 38,641,967.36 $ 40,187,646.05 $ 41,795,151.89

Systems & Contracts $ 4,332,500.00 4,332,500.00 $ 4,765750.00 $ 5,718,900.00 $ 6,862,680.00 $  8235216.00

Pharmacy S 2,552,575.11 $ 510515021 $ 561566523 $ 6,738,798.28 $ 8,086,557.93 $  9,703,869.52

Operating S 46,493,302.90 $ 7,043,397.64 $ 7,747,73740 $ 9,297,284.88 $ 11,156,741.86 $ 13,388,090.23

ISF $ 550569869 $ 4,855317.85 $ 5141,49481 $ 561691640 $ 6,165307.20 $  6,800,376.47

Totals $ 64,706,759.84 $ 57,063,036.71 $ 60,426,385.29 $ 66,013,866.92 $ 72,458933.05 $ 79,922,704.12 $ 400,591,685.92

1% Conservative Inflationary percentage applied to out years in Systems & Contracts, Pharmacy, and Operating beginning in year 2.
4% Conservative growth applied to salaries to account for State COLA, Steps, Benefit cost increases.

*Current Contract plus start up costs.

Note:

DOC and its contracted Comprehensive Health Services partner contiue to experience staffing shortages across the state. Utilization of "Agency Staff" or otherwise referred to as traveling nurses has been ongoing.
Due to high pay received by medical staff, challenging to hire qualified medical staff using current pay structure/scale offered by State. Additionally, many salaries reflected in the cost estimate have higher actuals as reflected in contractor agreement but would be outside State pay scale.

Contracted partner not limited to State pay structure; salaries here comperable to existing rates.
To further this point, VT State Psychiatric Hospital in FY23 spent just under $20m to staff its 25 bed facility using private medical companies. This is up from $4.9 million in FY21.
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Salaries Cost Estimate Page 2 of 6
State Run Correctional Health Services

Medical FTE Est Salary per FTE Base Shift Corr CompSup  FICA RETIREMENT Est. Health Dental EAP LIFE FMLI Child Care Contr. Total Annl Salaries
Physicians - General Practitioner 2 $ 200,000.00 $  400,000.00 $ - $ - $ 30,600.00 $ 106,800.00 $  49,000.00 $ 2,762.00 $ 60.84 $ 60000 $ 700.00 $ 600.00 $ 591,122.84
Health Services Administrators 6 $ 135,200.00 $  811,200.00 $ - $ - $ 62,056.80 $ 216,590.40 §$ 147,000.00 $ 8,286.00 $ 18252 § 1,800.00 $ 2,100.00 $ 1,800.00 $ 1,251,015.72
Directors of Nursing 6 $ 132,132.00 $  792,792.00 $ - $ - $ 60,648.59 $ 21167546 § 147,000.00 $ 8,286.00 $ 18252 § 1,800.00 $§ 2,100.00 $ 1,800.00 $ 1,226,284.57
Nursing Supervisors 3 $ 95,000.00 $ 28500000 $ 6,240.00 $ 6,000.00 $ 22,738.86 $ 79,363.08 $ 7350000 $ 4,143.00 $ 9126 $ 900.00 $ 1,050.00 $ 900.00 $ 479,926.20
Dentists 3 $ 200,000.00 $  600,000.00 $ - $ - $ 45,900.00 $ 160,200.00 $ 73,500.00 $ 4,143.00 $ 9126 $ 900.00 $ 1,050.00 $ 900.00 $ 886,684.26
Dental Assistants 3 $ 75,000.00 $ 22500000 $ - $ 6,000.00 $ 17,671.50 § 61,677.00 $ 73,500.00 $ 4,143.00 $ 9126 $ 900.00 $ 1,050.00 $ 900.00 $ 390,932.76
Physician Assistants/Nurse Practitioners 8 $ 125,000.00 $ 1,000,000.00 $ - $ 16,000.00 $ 77,724.00 $ 27127200 $ 196,000.00 $ 11,048.00 $ 24336 $ 2400.00 $ 2,800.00 $ 2,400.00 $ 1,579,887.36
APRN's 8 $ 105,000.00 $  840,000.00 $ 24,960.00 $ 16,000.00 $ 67,393.44 § 23521632 § 196,000.00 $ 11,048.00 $ 24336 $ 240000 $ 280000 $ 2,400.00 $ 1,398,461.12
Registered Nurses 40 $ 95,000.00 $ 3,800,000.00 $ 124,800.00 $ 80,000.00 $ 306,367.20 $ 1,069,281.60 $ 980,000.00 $ 55240.00 $1,216.80 $ 12,000.00 $ 14,000.00 $ 12,000.00 $ 6,454,905.60
Dialysis Nurse 1 $ 94,543.00 $ 94,543.00 $ - $ - $ 723254 § 2524298 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 163,879.94
LPNs 25 $ 80,000.00 $ 2,000,000.00 $ 62,400.00 $ 50,000.00 $ 161,598.60 $ 564,010.80 $ 612,500.00 $ 34,525.00 $ 760.50 $ 7,500.00 $ 8,750.00 $ 7,500.00 $ 3,509,544.90
LNAJEMT 15 $ 62,000.00 $  930,000.00 $ 43,680.00 $ 30,000.00 $ 76,781.52 $ 267,982.56 §$ 367,500.00 $ 20,715.00 $ 456.30 $ 4,500.00 $ 5250.00 $ 4,500.00 $ 1,751,365.38
Clinical Case Manager MAT 4 $ 70,000.00 $  280,000.00 $ - $ - $ 21,420.00 $ 74,760.00 $ 98,000.00 $ 5524.00 $ 121.68 $ 1,200.00 $ 1,400.00 $ 1,200.00 $ 483,625.68
Health Services Coordinator 6 $ 60,750.00 $ 364,500.00 $ - $ - $ 27,884.25 § 97,321.50 $ 147,000.00 $ 828600 $ 18252 §$ 1,800.00 $ 2,100.00 $ 1,800.00 $ 650,874.27
MH/SA Coordinators - 2 regionally 2 $ 92,991.00 $ 185,982.00 $ - $ - $ 14,22762 $ 49,657.19 $  49,00000 $ 2,762.00 $ 60.84 § 60000 $ 70000 $ 600.00 $ 303,589.66
Mental Health Professionals 8 $ 75,000.00 $  600,000.00 $ - $ - $ 45,900.00 $ 160,200.00 $ 196,000.00 $ 11,048.00 $ 243.36 $ 2,400.00 $ 2,800.00 $ 2,400.00 $ 1,020,991.36
Substance Abuse Treatment Clinicians (LADCs) 6 $ 75129.00 $  450,774.00 $ - $ - $ 34,48421 $ 120,356.66 §$ 147,000.00 $ 8,286.00 $ 18252 §$ 1,800.00 $ 2,100.00 $ 1,800.00 $ 766,783.39
Recreational Therapist 1 $ 86,528.00 $ 86,528.00 $ - $ - $ 6,619.39 § 23,102.98 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 143,111.79
Medical/Mental Health Records Technicians 6 $ 95,000.00 $ 570,000.00 $ - $ 12,000.00 $ 44,523.00 $ 155394.00 $ 147,00000 $ 8,286.00 $ 18252 $ 1,800.00 $ 2,100.00 $ 1,800.00 $ 943,085.52
Assistant Medical Director (MD) 1 $ 307,645.17 $  307,645.17 § - $ - $ 23,534.86 $ 82,141.26 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 440,182.71
Physical Therapist 1 $ 94,000.00 $ 94,000.00 $ - $ - $ 7,191.00 $ 25,098.00 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 163,150.42
Director of Psychiatry (MD) 1 $ 298,580.00 $  298,580.00 $ - $ - $ 2284137 § 79,720.86 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 428,003.65
Director of Behavioral Health (clinical) 3 $ 140,000.00 $  420,000.00 $ - $ - $ 32,130.00 $ 112,140.00 $ 73,500.00 $ 4,143.00 $ 9126 $ 900.00 $ 1,050.00 $ 900.00 $ 644,854.26
MH Supervisor 1 $ 80,000.00 $ 80,000.00 § - $ 2,000.00 § 6,273.00 § 21,894.00 § 24,500.00 $ 1,381.00 $ 3042 §$ 300.00 $ 350.00 $ 300.00 § 137,028.42
$ 1551654417 § 262,080.00 $ 218,000.00 $ 1,223,741.75 $ 4,271,098.65 $ 3,920,000.00 §$ 220,960.00 $4,867.20 § 48,000.00 § 56,000.00 $  48,000.00 §$  25789,291.77
Administration FTE Est Salary per FTE Base Shift Corr CompSup  FICA RETIREMENT Est. Health Dental EAP LIFE MLI Child Care Cont.  Total Annl Salaries
Healthcare Administrator 2 Regional 2 $ 143,520.00 $  287,040.00 $ - - $ 21,958.56 $ 76,639.68 $  49,000.00 $ 276200 $ 60.84 $ 60000 $ 700.00 $ 600.00 $ 439,361.08
Executive Director of Health Services 1 $ 150,000.00 $ 150,000.00 $ - $ - $ 11,475.00 §$ 40,050.00 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 228,386.42
Regional Medical Directors (MD) 2 $ 395,000.00 $  790,000.00 $ - $ - $ 60,435.00 $ 210,930.00 $  49,000.00 $ 2,762.00 $ 60.84 $ 60000 $ 700.00 $ 600.00 $ 1,115,087.84
Psychiatric & Behavioral Health Consultant 1 $ 150,000.00 $ 150,000.00 $ - $ - $ 11,475.00 $ 40,050.00 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 228,386.42
Director of Clinical Services (Ql) 1 $ 192,816.00 $ 192,816.00 $ - $ - $ 14,750.42 § 51,481.87 § 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 285,909.72
Administrative Assistant, Clinical/Ql 1 $ 65,000.00 $ 65,000.00 $ - $ 2,000.00 $ 512550 $ 17,889.00 §$ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 116,875.92
IT-EHR Manager 1 $ 125,000.00 $ 125,000.00 $ - $ - $ 9,662.50 $ 33,375.00 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 194,798.92
Clinical Care Coordinator - HCV 1 $ 151,424.00 $ 151,424.00 $ - $ - $ 11,683.94 § 40,430.21  § 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 230,299.56
Clinical Care Coordinator - Acute 1 $ 130,000.00 $ 130,000.00 $ - $ - $ 9,945.00 $ 34,710.00 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 201,516.42
MAT Program Manager 1 $ 125,000.00 $ 125,000.00 $ - $ - $ 9,662.50 $ 33,375.00 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 194,798.92
Admin.Asst/Office Mgr 1 $ 68,848.00 $ 68,848.00 $ - $ 2,000.00 $ 5419.87 § 18,916.42 § 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 122,045.71
Utilization Management Nurse (RN) 3 $ 115,000.00 $  345,000.00 $ - $ 6,000.00 $ 26,851.50 $ 93,717.00 $ 7350000 $ 4,143.00 $ 9126 $ 900.00 $ 1,050.00 $ 900.00 $ 552,152.76
Utilization Management Director 1 $ 135,000.00 $ 135,000.00 $ - $ - $ 10,327.50 § 36,045.00 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 208,233.92
Statewide Director of Nursing (RN) 1 $ 138,750.00 $ 138,750.00 $ - $ - $ 10,614.38 § 37,046.25 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 213,272.05
Statewide Director of Behavioral Health (administrative) 1 $ 182,000.00 $ 182,000.00 $ - $ - $ 13,923.00 $ 48,594.00 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 271,378.42
Contract Administrator 2 $ 75,000.00 $ 150,000.00 $ - $ 4,000.00 $ 11,781.00 § 41,118.00 $  49,00000 $ 2,762.00 $ 60.84 $ 60000 $ 70000 $ 600.00 $ 260,621.84
Financial Director - Medical 1 $ 95,000.00 $ 95,000.00 $ - $ - $ 7,267.50 $ 25,365.00 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 154,493.92
Medical Billing Supervisor (Financial Manager) 2 $ 80,000.00 $ 160,000.00 $ - $ - $ 12,240.00 $ 42,720.00 $  49,000.00 $ 2,762.00 $ 60.84 $ 60000 $ 70000 $ 600.00 $ 268,682.84
Medical Billing Specialiasts 8 $ 65,000.00 $ 520,000.00 $ - $ 16,000.00 $ 41,00400 $ 143,112.00 $ 196,00000 $ 11,048.00 $ 24336 $ 2,400.00 $ 2,800.00 $ 2,400.00 $ 935,007.36
Director of Recovery & Reentry Services 1 $ 135,200.00 $ 135,200.00 $ - $ - $ 10,342.80 § 36,098.40 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 208,502.62
MHP - MAT 1 $ 40,768.00 $ 40,768.00 $ - $ - $ 3,11875 §$ 10,885.06 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 81,633.23
Deputy Director of Health Services 1 $ 125,000.00 $ 125,000.00 $ - $ - $ 9,662.50 $ 33,375.00 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 194,798.92
IT Technician 1 $ 88,878.00 $ 88,878.00 $ - $ 2,000.00 $ 6,952.17 § 2426443 § 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 148,956.01
Discharge Planner 3 $ 85,000.00 $  255,000.00 $ - $ - $ 19,507.50 §$ 68,085.00 $ 7350000 $ 4,143.00 $ 9126 $ 900.00 $ 1,050.00 $ 900.00 $ 423,176.76
Grievance Coordinator 3 $ 62,000.00 $ 186,000.00 $ - $ 2,000.00 $ 14,382.00 $ 50,196.00 $ 7350000 $ 4,143.00 $ 9126 $ 900.00 $ 1,050.00 $ 900.00 $ 333,162.26
Human Resources Business Partner 2 $ 75,000.00 $ 150,000.00 $ - $ - $ 11,475.00 §$ 40,050.00 $  49,000.00 $ 2,762.00 $ 60.84 $ 60000 $ 700.00 $ 600.00 $ 255,247.84
Addictionologist 15 $ 161,267.00 $  241,900.50 $ - $ - $ 18,505.39 § 64,587.43 § 36,750.00 $ 207150 $ 4563 $ 450.00 $ 525.00 $ 450.00 $ 365,285.45
Communications & Public Information Officer 1 $ 75,000.00 $ 75,000.00 $ - $ 2,000.00 $ 5,890.50 $ 20,559.00 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 130,310.92
Recruiter 2 $ 74,500.00 $ 149,000.00 $ - $ 4,000.00 $ 11,704.50 §$ 40,851.00 $  49,000.00 $ 2,762.00 $ 60.84 $ 60000 $ 70000 $ 600.00 $ 259,278.34
Staff Attorney/AAG 3 $ 125,000.00 $  375,000.00 $ - $ - $ 28,687.50 $ 100,125.00 $ 73,500.00 $ 4,143.00 $ 9126 $ 900.00 $ 1,050.00 $ 900.00 $ 584,396.76
Medical Policy Administrator 1 $ 75,000.00 $ 75,000.00 $ - $ 2,000.00 $ 5,890.50 $ 20,559.00 $ 24,500.00 $ 1,381.00 $ 3042 $ 300.00 $ 350.00 $ 300.00 $ 130,310.92
Quality Control Administrator 2 $ 115,000.00 $  230,000.00 § - $ 4,000.00 § 17,901.00 § 62,478.00 $ 4900000 $ 276200 §$ 60.84 $ 60000 $ 700.00 §$ 600.00 $ 368,101.84
LALIC]] $ 6,087,624.50 $ - $ 46,000.00 $ 469,222.27 $ 1,637,677.74 $ 1,335,250.00 $ 75,264.50 §1,657.89 $ 16,350.00 $ 19,075.00 $ 16,350.00 $ 9,704,471.91
Total Estimated Staff 204
Total Estimated Annual Salaries Transition Period $ 5,822,683.14 Note:
CBA COLAs and Steps (4% conservative annual estimate) $ 232,907.33 Salaries reflect current job market however, given current workforce staffing challenges additional funds may be needed to attract qualified candidates.
Total Estimated Annual Salaries Year 1 $ 35,726,671.00 Revision to State compensation structure for medical staff may be needed.
CBA COLAs and Steps (4% conservative annual estimate) $ 1,429,066.84 State would need to determine administrative structure (VDH, DOC, another existing department or new entitiy).
Total Estimated Annual Salaries Year 2 $ 37,155,737.84
CBA COLAs and Steps (4% conservative annual estimate) $ 1,486,229.51
Total Estimated Annual Salaries Year 3 $ 38,641,967.36
CBA COLAs and Steps (4% conservative annual estimate) $ 1,545,678.69
Total Estimated Annual Salaries Year 4 $ 40,187,646.05
CBA COLAs and Steps (4% conservative annual estimate) $ 1,607,505.84

Total Estimated Annual Salaries Year 5 $ 41,795,151.89



Systems, Contracts, and Internal Services Funds

IT Systems and Personal Services Contracts
Equipment Maintenance Contracts
Consulting
Community Care Providers - Reentry
EHR licensing
Medical Billing Software & Licensing
Dues & Subscriptions
Telehealth Provision
Agency Nursing Partnerships
On-Site Contractors (Audiology, PT, Vision, etc...)
Backup Community Pharmacy
Systems & Contracts Annual Total

Annual Totals Pre-ISF:

Internal Service Fund Estimates 7% of overall budget
Communications & Information Technology Fund (ADS) 1%
Human Resources Fund 1%

Fee for Space 3%

Financial & Human Resources (VISION) 1%

Workers Compensation Fund 2%

State Liability Fund (GL) 1%

Property & Commercial Insurance Fund (AOI) .03%

$ 50,000.00
$ 125,000.00
$ 125,000.00
$ 450,000.00
$ 225,000.00
$ 7,500.00
$ 1,000,000.00
$ 1,500,000.00
$ 500,000.00
$ 350,000.00
$ 4,332,500.00

$ 59,201,061.15
Transition Period

$ 592,010.61
$ 592,010.61
$  1,776,031.83
$ 592,010.61
S 1,184,021.22
$ 592,010.61
$ 177,603.18
$  5505,698.69

State Run Correctional Health Services

Cost Estimate

$52,207,718.85 $55,284,890.48 $ 60,396,950.52

Year1

S 522,077.19
S 522,077.19
$ 1,566,231.57
S 522,077.19
S 1,044,154.38
S 522,077.19
S 156,623.16
$ 4,855,317.85

Year 2

S 552,848.90
S 552,848.90
$ 1,658,546.71
S 552,848.90
$ 1,105,697.81
S 552,848.90
S 165,854.67
$ 5,141,494.81

Year 3

S  603,969.51
S  603,969.51
$ 1,811,908.52
S 603,969.51
$ 1,207,939.01
S  603,969.51
S 181,190.85
$ 5,616,916.40

$66,293,625.84
Year 4

S 662,936.26
S 662,936.26
$ 1,988,808.78
S 662,936.26
$ 1,325,872.52
S 662,936.26
S 198,880.88
$ 6,165,307.20

$73,122,327.65
Year 5

S 731,223.28
S 731,223.28
$ 2,193,669.83
S 731,223.28
S 1,462,446.55
S 731,223.28
S 219,366.98

$ 6,800,376.47
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Pharmacy

Medication Type
Pharmacy - HIV

Pharmacy - Psych
Pharmacy - Buprenorphine
Pharmacy - Methadone
Pharmacy - Other
Pharmacy - Hepatitis
Pharmacy - Specialty other
Pharmacy - Backup
Pharmacy - Release Meds
Pharmacy - Management Vendor Fees

Annual Cost

$
$

350,000.00
450,000.00

$ 1,150,000.00

$
$
$
$
$
$

$

900,000.00
750,000.00
800,000.00
500,000.00
100,000.00

30,150.21

75,000.00

Total Pharmacy Costs $5,105,150.21

Cost Estimate
State Run Correctional Health Services
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Operating

Medical Operating

X-Ray

Laboratory Services

Medical Equipment (Beds, Dental)
Dental Supplies

Medical Supplies

Mental Health Supplies

Technology Assisted Care (Breaking Free, SERAS, etc.)
Ambulance, Emergency Room, and Observation

Oral Surgery

Restorative Therapy

OBGYN

Infectious Disease

Outpatient One Day

Dialysis

Outpatient X-Ray

Laboratory Services

Ancillary

IT Processing

Data Processing Fees & Supplies
IT Equipment

Laptops

Dues & Subscriptions
Employee & Training
Employee Education & Training
Employee Recruitment

Licenses Fees

Administrative Operating
Meetings & Registration

Office Supplies

Outside Services - Nonmedical
Postage and Mailings

Printing & Forms

Rent - Equipment (copier rentals etc)
Rent - Office or Fee for Space
Other Equipment

Electricity

Custodial Services

Heat (gas/oil etc...)

Repairs & Maintenance
Telephone VOIP

Wireless Phones
Household/Lab Supplies

Paper Products - non office supply
Rental - Vehicles Fleet

Gasoline

Travel In-State Mileage

Travel In-State Meals

Travle In-State Accomodations
Travel Out-State Mileage

Travel Out-State Meals

Travel Out-State Other Transport
Travel Out-State Accomodations

Legal Liability (malpractice payouts) low estimate
Insurance (Med malpractice, SAAM, Prof Liab efc...)

PP PP D PP DD P PP D BB DD

RS

©» » o

95,000.00
152,270.09
30,000.00
125,000.00
750,000.00
12,500.00
350,000.00
275,000.00
25,000.00
15,000.00
35,000.00
10,000.00
129,754.69
54,365.80
89,866.80
59,761.71
5,000.00

60,000.00
5,000.00
122,400.00
3,176.29

9,164.96
55,000.00
350,000.00

17,500.00
38,000.00
9,075.11
14,000.00
1,518.15
28,000.00
650,000.00
10,000.00
18,000.00
21,600.00
25,000.00
5,944.04
6,000.00
54,000.00
12,000.00
3,000.00
26,400.00
12,000.00
15,000.00
1,200.00
1,200.00
1,200.00
750.00
2,000.00
1,750.00
750,000.00
2,500,000.00

Total Annual Operating

VO DB OVDBOLLVBVLLVDYVD DB DD B PP BB P O SB

7,043,397.64

Cost Estimate
State Run Correctional Health Services
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Transition Period Cost Estimate
State Run Correctional Health Services

Transition Period Summary
In order to transition to State-run Medical and Mental Health Services, DOC estimates roughly 60% of Administrative staff need to be in place prior to end of privatized contract.
Medical staff would have ability to transition to State-run program persuant to HR hiring policies, background checks, etc.

Also applies to contracts for pharmacy, on-site services, state-owned IT infrastructure and software required to be in place concurrently with privatized vendor to ensure seamless transition.

Transition Year inlcudes overlap costs and annual cost of current Health Services contractor.
Due to required contracts, other State entities (e.g., ADS) would likely require Project Manager or Business Analyst to assist during transition period.

Salaries & Personal Services

Salaries $ 5,822,683.14
Systems & Contracts $  4,332,500.00
Pharmacy $ 2,552,575.11
Current Contractor $ 43,591,452.90
EHR Procurement and Implementation S 750,000.00
ADS Project Manager S 125,000.00

Health Services Project Manager (Limited Service/Temp) $  125,000.00
Transition Period - Salaries & Personal Services $ 57,299,211.15

Operating On-Time Costs

Other Equipment S 75,000.00
Office Space Rental $  650,000.00
Utilities (Electricity, Heat, Custodial) S 64,600.00
Furniture & Fixtures S 250,000.00
Misc Office Supplies S 25,000.00
IT Equipment - Laptops & Monitors S 327,250.00
Sign-on bonuses $  500,000.00
Office Equipment Purchases (Postage etc) S 10,000.00

Total One-Time Operating Costs $ 1,901,850.00

Transition Period Total Costs $59,201,061.15
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